@j HACISCO CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
et HACISCO Poc lap - Tw do - Hanh phiic

I1SO 9001-2015
Sé: 85 /BB-HAS Ha Néi, ngay 27 thang 04 nim 2023

BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2022
CONG TY CO PHAN HACISCO

Tén Doanh nghiép: Cong ty C& phan Hacisco.

bia chi: $6 51 Vii Trong Phung, phuong Thanh Xuén Trung, quén Thanh
Xuén, Thanh ph6 Ha Noi.

M s6 Cong ty: 0101116096 do S& K& hoach va Dau tu Ha N¢i cép thay doi lan
thir 19 ngay 10 thang 06 ndm 2022.

Thoi gian hop: Bt dau luc 09h00 ngay 27 thang 04 ndm 2023
Két thac hdi: 12h00 ngay 27 thang 04 ndm 2023

Dia diém hop: Hoi truong Cong ty Cb phan Hacisco, sb 51 Vii Trong Phung,

Phudng Thanh Xuén Trung, Quan Thanh Xuan, Thanh phb Ha Noi
Chuong trinh va  Theo Chuong trinh Dai hoi ddng C6 dong thudng nién nam tai chinh
ndi dung Pai hoi: 2022 dé dugc Pai hoi dong co dong thong qua.
Chu toa Dai hoi: Ong Nguyén Hoai Nam - Chu tich Hoi déng quéan tri (HDQT).
Ban Kiém phiéu: Ong Pham Quang Diing, ba Kiéu Phuong Anh, dng Hoang Ha

Giang

Thw ky Pai hoi: Ba Ng6 Thu Yén, ong Nguyén Huy Hoang.

Tong sb ¢ dong: Sé lugng cbd dong tham gia tryc tiép 1a 27 co dong, dai dién cho
6.608.101 cb phan, twong duong 84,719 % tbng sb co phan c6
quyén biéu quyét ctia Cong ty Cb phan Hacisco.

DIEN BIEN DAI HOI (Theo trinh tw thoi gian):

Céng ty Cd phan HACISCO di tién hanh Dai hoi dong cd dong thuong nién ndm tai

chinh 2022. Noi dung cua dai hoi bao gom céc van dé sau:

1. Dén tiép va kiém tra tu cach c6 dong.

2. Béao c4o x4c nhén tu cach cb dong.

3. Tuyén b6 1y do, gidi thiéu dai bibu, gidi thidu va théng qua Chu tich doan, Thu ky
doan va chuong trinh dai hoi. Poan chu tich gigi thi€u Ban kiém phiéu. Thong qua
Quy ché Dai hoi, Nguyén téc, thé 1& biéu quyet tai dai hoi

4. Béo cdo cua HDQT Cong ty Cb phén Hacisco két qua hoat dong ndm 2022 va dinh
hudng hoat dong ndm 2023.
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' 5. Bao c4o ciia Tong gidm dbc két qua hoat dong SXKD ndm 2022, ké hoach SXKD nim
2023.

6. B4o cao cia Ban kiém soat nam 2022 va dinh hudng hoat dong nam 2023.

7. Trinh dai hoi thong qua lya chon don vi kiém toan cho nim tai chinh 2023.

8. Trinh dai hoi thong qua phuong 4n phan phéi loi nhuén nam 2022,

9. Trinh dai hoi thong qua chuyén theo doi ng phai thu kho doi cia Cong ty.

10. Trinh dai hoi thong qua thu lao HDQT, Ban Kiém soét da chi trong ndm 2022 va mirc
chi thu lao HPQT va Ban Kiém soat nam 2023.

11. Trinh dai hoi théng qua viéc bd sung nguoi dai dién phap luat ciia Cong ty, stra dbi
diéu 1& Cong ty C6 phan Hacisco.

12. Céc ndi dung khéc thude thAm quyén Dai hoi dbng cb dong (néu co).

13.Cb dong phat bidu y kién va biéu quyét, bo phiéu théng qua cac vén dé.

14.Nghi giai lao.

15.Cong bb két qua biéu quyét, kiém phiéu thong qua céc ndi dung ciia Dai hoi.

16. Thong qua Bién ban, Nghi quyét Dai hoi.

17.B& mac dai hdi.

I. THANH PHAN:

1. Céc thanh vién Hoi ddng quan tri, Ban Kiém soat, Ban Tdng giam doc.

2. Céc thanh vién Ban thu ky, Ban kiém phiéu.
3. Céc cb dong s& hitu va dugc Uy quyén.
I1. NOI DUNG PAI HOI:
Noi dung 1: Don tiép va kidm tra tu cich c6 dong:

Ban t6 chirc Dai hoi ddng cd dong gidi thiéu Ban Kidm tra tu cach c¢b dong, gdbm co:

1. Ong Nguyén Thanh Hai -Uy vién HDQT, Pho TGP Cong ty CP Hacisco: Truong Ban
2. Ba Ha Thu Nga - Trudng phong TC-HC Cong ty CP Hacisco : Uy vién

3. Ba Kidu Phuong Anh - Chuyén vién phong TC-HC Cong ty CP Hacisco : Uy vién
Dai hoi da biéu quyét thong qua 100%.

Noi dung 2: Ban kiém tra tw cach cb dong bio cdo két qua kiém tra tw cich ¢ dong

tham du dai hoi:

Dai hoi da nghe Ong Nguyén Thanh Hai, Truéng ban kiém tra tu cach c¢b dong doc Bién

ban kiém tra tu cach c6 dong dy Dai hoi cb dong thuong nién ndm tai chinh 2022. Thuc té dén
du Dai hoi co6 25 cb dong va cb dong duge uy quyén dai dién cho 6.585.136 c¢d phén tuong
duong 84,42 % vbn didu 1& cua Cong ty (7.800.000 c¢b phan, vi 200.000 c¢b phén thudc cd
phiéu quy Cong ty mua khong c6 quyén biéu quyét).

Noi dung 3: Tuyén b6 1y do, gi6i thi¢u Poan Chii tich, Thw ky, thong qua chwong

trinh dai hoi:

Poan Chi tich:
1. Ong Nguyén Hoai Nam Chu tich Hoi dong quan tri.
2. Ong Tran Nam Phuong Ph6 Chu tich Hoi dong quan tri.
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" 3. Ong Nguyén Quéc Anh Téng Giam dbc.
Ban thw ky:
1. Ba Ngo6 Thu Yén - Chuyén vién nhan sy phong T4 chirc Hanh chinh - Cong ty CP
Hacisco: Trudng ban.
2. Ong Nguyén Huy Hoang - Chuyén vién Xi nghi€p sb 5 - Céng ty CP Hacisco: Uy
vién
Pai hdi da biéu quyét thong qua 100 %.
Néi dung 4: Thong qua quy ché dai hdi va gi6i thi¢u Ban Kiém phiéu
Doan cha tich xin y kién dai hoi thong qua quy ché dai hoi.
Pai hoi da bidu quyét théng qua 100 %.
Poan chii tich xin ¥ kién dai hoi gioi thidu Ban Kiém phiéu gitip Dai hdi trong qud trinh
thao ludn va théng qua cac ndi dung béo cdo va to trinh.
Ban Kiém phiéu:
1. Ong Pham Quang Diing - Pho Tbng giam dbc Cong ty CP Hacisco: Trudng Ban.
2. Ba Kidu Phuong Anh - Chuyén vién Phong TC-HC: Uy vién
3. Ong Hoang Ha Giang - Chuyén vién Phong KH-KT: Uy vién
Pai hoi da biéu quyét thong qua 100%
Noi dung 5: Thong qua nguyén tic, thé 18 biéu quyét va bé phiéu
Dai hdi da nghe 6ng Pham Quang Diing - Trudng Ban Kiém phiéu trinh bay nguyén tic,
thé 18 biéu quyet va bo phiéu.
Dai hoi da biéu quyét thong qua 100%.

Noi dung 6: Bdo cdo ciia HDQT Céng ty C6 phin Hacisco két qua hoat dong nim

2022 va dinh hwéng hoat dong nim 2023.

Pai hoi di nghe Ong Nguyén Hoai Nam - Chu tich HDQT béo céo v& cac van dé sau:

- Tinh hinh hoat dong ctia Cong ty.

- B4o c4o hoat dong cia HDQT nam 2022.

- B4o céo ké hoach SXKD nam 2023.

Noi dung 7: Bao cdo ciia Ban Téng giam dbc vé két qua hoat dong SXKD nim 2022

va ké hoach SXKD nim 2023.

Ong Nguyén Qudc Anh, Téng Giam dbc Cong ty bao cao két qua hoat dong kinh doanh

nam 2022 va K& hoach san xuét kinh doanh nam 2023.

* Két qua thye hién niam 2022.
DVT: Ty dong

o K& hoach | Thue hign | Ty 16 TH 2022/
ST Chiflen niim 2022 | nim 2022 yKH 2022
1 Doanh thu 210 147,10 70,05%
2 | Loi nhuan sau thué 4.4 0,722 16,41%
3 Chi tra cb tirc 5,5% 0,5% 9,09%

D kidn chi tré cé tic ciia nim 2022: la 0,5% twong teng 390.000.000 4.
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Ngodi ra chi trd cé tikc (phén chwa chi trd) cia ndm 2021: la 1,5% twong irng
1.170.000.000 dong.

* K& hoach SXKD nim 2023 va cic gidi phap thye hién:

DVT: Ty dong
o K& hoach SXKD o
B Rl Hacisco nim 2023 Glil. sl
- Doanh thu 220
- Loi nhuén sau thué: 5-5,5
- Chi tra cb tire 4% - 4,5%

Du kién doanh thu phén cho cac don vi nhu sau:
Don vi: Ty dong

Xinghiép | XN1 | XN2+ | XN3 | XN5 XN6 | XN9 | XN |TM | XD | P. Thué
HAS8 10 KH | khac

Doanh thu | 25 30 10 90 15 6 10 |10 |14 5 5

Tbng cong: 220 ty dong

* Phdn tich cdc yeu to thudn loi, kho khdn, han ché énh hwong toi ké hoach SXKD
ndam 2023 ciia Hacisco:

- Thuin lgi :

+ Hacisco c6 loi thé vé thuong hiéu ciing nhu ¢6 bé day trong linh vyc miii nhon la xay
lap vién thong.

+ Ngudn von luu dong tuong dbi tét so vai nhitng don vi xay lap khéc trong nganh.

+ Khéng dinh dugc ning lyc va tao dugc uy tin véi cac Chu dau tu dang c6 du an trién
khai, dic biét 1a cac Chu dAu tu yéu céu cao vé tién do, chét lugng thi cong nhu FPT, Viettel
Net, Mobifone...

- Kho khin khach quan:
+ X4y lép vién thong la nganh nghé miii nhon nhung dang phdi canh tranh rat khéc liét.

Du 4n xay lip vién thong ngay cang it di trong khi cac don vi x4y ldp tw nhan mé& ra qua nhiéu.
Ho c6 do6i ngli gon nhe, sn sang giam thau rét sdu dé trang thdu. D canh tranh, Hacisco bét
budc gidm thiu sau, diéu nay phan nao s& anh huong toi két cdu lgi nhuan.

+ Cac doanh nghlep BAt dong san trong nam 2022 - 2023 dang cit glam 16n khéi lugng
déu tu xay dung, nén ngudn cdng viéc thudc linh vy ndy trong nam 2023 rit kho khin.

- Han ché noi tai:

+ Ngoai mot sb don vi 16n, cht dong trong viéc phat trién thi trudng, cac don vi con lai
chua cht dong trong cong viéc nhét 1a trong vén dé phét trién dia ban ciing nhu thi trudng, chd
nguon viéc tir cOng ty giao xubng. Pay cfing chinh 14 mot trong nhitng han ché trong viéc phat
trién bén vitng cua cong ty.

+ Nang luc, kinh nghiém ctia cac don vi trong Cong ty vé cac mang cong viéc méi: ME,
Xay lap dién, Giai phap cong nghé... con thiéu va yéu.

+ Chua dat quan tAm ding mirc vao viéc xdy dung doi ngii can bd phat trién thi truong

(Sales).
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+ B0 may hoat dong cia Cong ty chua thue su hop ly (ké ca quy trinh thuc hién, phdi
hop gitta cdc don vi, dinh bién nhén su.. )

Trong ndm 2023 Cong ty sé 6 giing né lyc trong san xudt kinh doanh dé dat dwoc chi
tieu loi nhudn sau thué 1a 5 — 5,5 ty dong va 1y I¢ chi tra ¢d tire cho cde cé dong 1o 4%-4,5%.

* Cac giai phap thue hién:

» DAy manh cong tic phat trién thi truwong:

- D4y manh cdng tac phat tridn thi truong vira 14 giai phap vira 1a nhiém vu trong tam, 1ap
ké hoach phat trién thi truong chi tiét, cu thé, bam sat ké hoach, ngoai ra nang cao chét lugng
thi cong, ddm bao tién d6 hoan thanh cong trinh, giam t6i da thoi gian thu hoi cong ng cua
Cong ty dbi v6i cac khoan bao lanh vay 13 nhiém vu co ban dé gia ting doanh thu, loi nhuén
cho Cong ty. Pinh huong phat trién thi truong cua Cong ty trong ndm 2023 nhu sau:

+ Xay ldp truyén thong: Trong nam 2023, tiép tuc khai thac va dat trong s6 vao céc thi
trudng dang khai thac hiéu qua nhu MobiFone, Vietel, Pién luc, FPT... Cé phuong an tép trung
vao khai thac du dia cta thi trLrorng VNPT hién Cong ty dang gép phai nhiéu thach thirc, kho
khan. T4p trung hon nita ngudn luc vao thi truong mién Nam, két hop mé rong co hdi cong viéc,
két hop v6i nhiing mang viéc khac ngoai Xay lap trén co sO 14y gi4 tri tr mang X4y lip lam tru
d& chinh dé phat trién.

+ Cdc mdng viéc khdc: Cac mang viée khac cho chung ta nhiéu co hdi, nhung thach thic
vo cung 16n.

Mang thuong mai: Cén tap trung ngudn luc hon nita vao mang thi truong VNPT va Dién
luc, UBND cac quin huyén... méc du viée tiép can @ c6 ngudn viéc gip kho khin nhung du
dia thi trudong cong viéc dugc danh gia 1a t6t va hidu qua.

Mang Giai phap cong nghé: V& td chtrc bd may hién méi c6 01 trudng phong, cén XAy
dung ké hoach phat trién thi truong dé dat doanh thu cao va 6n dinh hon hién nay.

Mang Co dién/ Xay lap Cong nghiép: Hién nay Cong ty chung ta dang tiép can mot s6 dy
4n va trong giai doan xdy dung néng luc, tuy nhién trong tuong lai gin mang viéc ndy s& dem
lai doanh thu cao cho Cong ty.

Mang dau tu: Ngoai cac hop ddng cho thué CSHT hién c6 thi Cong ty c6 phét trién thém
du tu hé théng IBS (Chu dAu tu: CEN Group) dé sin sang khai thac, phu hop véi chién lugc
dAu tu ha tAng ctia Cong ty va mbi quan hé hop tac 1au dai véi CEN Group.

+ M¢ rong lién danh lién két vdi cdc don vi xdy lidp néi chung (Co - Dién nhe, Xdy ldp
Céng nghiép, Xay dung thong thwong) co uy tin dé cé thé vao nhitng dia ban I6n voi lgi thé
ma Hacisco dang co.

- Dé thue hién dwoc muc tiéu, dinh hwong da dé ra, gidi phap cu thé nhw sau:

+ Tiép tuc trién khai hé théng quan ly doanh nghiép trén nén tang sd hoa phdn mém quan
ly EPC dén céac don vi.

+ Hién nay dé giao dia ban va chi tiéu doanh thu tGi ting thanh vién Ban Téng Gidm dbc,
ting don vi trong Cong ty. Phong KH- KT Cong ty lap ké hoach tng vdn va thi cong cla cac
don vi chi tiét theo thang, qui, ndm va giam sat cu thé viéc thyc hién. Phong Tai chinh — Ké
toan phdi hop gidm sat, quan ly, don dbc cac don vi trong viéc thuc hién ké hoach SXKD
cta cac don vi.

+ Tbng Giam dbc giao Pho Tgd TT chi dao truc tiép phong Tai chinh — Ké todn tham
muu cho Ban Téng Gidm dbc cong tac quan ly tai chinh doanh nghiép.
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» Cong tac tai chinh:

- Phong Tai chinh - K& toan theo di sat sao cong ng ndi bd va cong ng khach hang dé
thu hoi cong ng theo ké hoach. Viéc theo ddi thu hdi céng ng s& duge thuc hién cht ché aé
dam bao ngudn vbn trién khai hoat dong SXKD ciing nhu han ché tinh trang cham thu hdi, ton
dong cOng no.

- Tu vAn tai chinh cho Ban Téng Giam dbc thyc hién thanh cong muc tiéu va ké hoach
san xut kinh doanh trong nam 2023, trung va dai han.

- Tang cudng cdng tic quén tri tai chinh, ting cudng quan ly chidt ché chi phi san xudt
va chi phi quan ly doanh nghiép, dam béo san xuét kinh doanh c6 hiéu qua va dam bao ké
hoach loi nhuén dugc giao.

» Thue hién kién toan, b6 sung nhén sw linh vire cho Cong ty:

- Tt quy lwong ciia Cong ty giao, tham muu x4y dung dinh bién lao dong ndm 2023 cia
Cong ty, ddng thoi thuc hién ding Quy ché lvong thudng (hudng 70% luong khi khong hoan
thanh ké hoach).

- Hoan thién lai m6 ta céng viéc cua cac ca nhan trén co s& chirc ning nhiém vy hién nay
cia cac don vi trén nguyén tic tinh va gon.

- Thuc hién dao tao, bdi dudng bd sung nhan su quan ly.

- Thuc hién co cAu lai cac Xi nghiép, cht nhiém céng trinh hoat dong khong hiéu qua.

» Theo déi, quan ly chit ché tién do, chit lwgng céc cong trinh:

- Chi dao céac don vi thi cong dam bao chét luong, tién do dé gitr vitng thi truong vién
thong cac tinh, thanh phd va thuong hiéu Hacisco, tao nén tang m& rong phat trién cong viéc
khac trén cung mot dia ban.

- Ban Téng gidm déc va cac phong ban chirc ndng s& giam sat, kiém soat cong viéc cia
cac don vi, theo ddi sat sao cac du an, dua ra nhitng canh bdo véi cac don vi vé tién d6, chit
lugng, cong tac hoan thién hd so d& dam bao thuc hién ké hoach doanh thu hang thdng, hang
quy va ké hoach SXKD ctia ndm.

> Ung dung Cong ngh¢ thong tin vao viéc quan tri doanh nghlep

Tiép tuc trién khai hé thdng quan ly doanh nghi€p trén nén tang s6 hoa phan mém quan
¥ EPC, gbm cac module: Ké hoach kinh doanh; Quan ly hop dong, Theo d&i tién do thi
cong; Quan ly cong ng; Duyét va phé duyét; Quan ly cong vin gidy to; Hé théng béo cdo
quan tri truc tuyen va thoi gian thuec.

* Mot s6 ni dung da thyc hi¢n trong 3 thang dau nim 2023:

- Cong tac phat trién thi truwong:

Xay dung ké hoach phat trién thi trudng, trén co s¢ ban d6 phan chia vung thi trudng,
cac don vi bam sat dé tiép can ngudn viée tai cac thi truong VNPT, Mobifone, Viettel Net...

- Cong tac dAu thiu:

Ban TGP chi dao Phong K& hoach - K§ thuét san sang cho cong tac du thiu mang xay
lap, thiét bi trong va ngoai nganh.

- Cong tac thi cong:

Ddi voi cac cong trinh chuyén tiép, Gidm dbc cac don vi tich cyc gidm sét, don dbc to
chtrc thi cong bao ddm hoan thanh cong trinh ding tién do yéu cau.

Noi dung 8: Béo cdo ciia Ban kiém soat nim 2022 va dinh hwéng hoat dong nam 2023:

Ba Luu Thu Thanh - Truéng Ban kiém soat bdo cdo cac ndi dung sau:
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- Hoat dong cua Ban kiém soat Cong ty trong ndm 2022.

- B4o c4o tinh hinh thuc hién Nghi quyét cua Dai hoi dong cd dong. Két qua giam sat,
thAm dinh Bao cdo tai chinh va nhan xét cia Ban kiém soat.

- Pinh huéng hoat dong cuia Ban kiém soat ndm 2023 nhiém ky 2021-2026.

No6i dung 9: Trinh dai hdi thong qua chon don vi kiém toan dfc 14p cho ndm tai
chinh 2023:

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.

Can o Didu 18 td chirc hoat dong, Quy ché quan tri ndi b cia Cong ty Cb phén Hacisco.

Ban Kiém soat Cong ty cb phan Hacisco kinh trinh Dai hoi ddng cb dong thuong nién
nam tai chinh 2022 xem xét, lua chon Coéng ty TNHH Hang kiém toan AASC la don vi kiém
toan Bdo céo tai chinh 6 thang dAu nim 2023 va B4o cdo tai chinh ndm tai chinh ndm 2023 két
thuc ngay 31/12/2023 cho Cong ty c¢b phan Hacisco.

Nbi dung 10: Trinh dai hoi thong qua phwong an phan phm loi nhudn nim 2022:

- Can ctr vao Diéu 1é hoat dong ctia Cong ty c¢b phan HACISCO;

- Can cir Nghi quyét Dai hoi ddng cb dong thudng nién ndm tai chinh 2021 ngay
18/05/2022,

- Can o két qua san xuét kinh doanh va bao céo tai chinh ndm 2022 da dugc kiém toan;

Hoi ddng quan tri Cong ty ¢b phan HACISCO kinh trinh Dai hoi ddng CH dong xem xét
va thong qua phwong an phan phoi lgi nhuén ctia ndm 2022 nhu sau:

1. Loinhuin nim 2021 mang sang 2022 : 3.363.318.004 dong
2. Cac khoan chi theo nghi quyét dai hoi ddng ¢ dong thuong
nién nam tai chinh 2021 ngay 18/05/2022 va nghi quyét HDQT lan : 1.751.199.001 dong
thtt 15 ngdy 24/10/2022 cho Béo cdo tai chinh ndm 2021.
- Chi tré cé tirc nam 2021 (1,5%) ; 1.170.000.000 dong
- Trich quy khen thudng phiic loi CBCNV Cong ty : 581.199.001 dong
- Chi thit lao HDOT va Ban kiém sodt con lai ndm 2021 dong
3. Loi nhuan con lai ndm 2021 mang sang nam 2022 : 1.612.119.003 ddng
4. Loi nhuén trude thué nam thuc hién ndm 2022 : 990.460.263 déng
5. Thué thu nhap doanh nghiép : 268.571.321 dong
6. Loi nhudn sau thué ndm 2022 (6=4-5) : 721.888.942 dong
V 7. Céc khoé{n da chi theo Nghi ,quyfét D‘.HD’CD tliub‘ng nién 104.250.000d50g
nam TC 2021 ngay 18/5/2022 cho Béo cao tai chinh nam 2021
- ffzz ih;ZZgngpz dong qudn tri + Ban kiém sodt Quy : 104.250.000 déng
8. Cac khoan chua chi 1.587.000.000 dong
Theo Nghi quyét DHDCP dong thwong nién nam TC 2021
ngay 18/05/2022 va nghi quyét dai hoi dong co dong ngay : 1.170.000.000 déng

24/10/2022 cho Bao cdo tai chinh nam 2021 duw kién chi
10/04/2023 trd cé tiec nam 2021 (1,5%)
Th hop HPQOT Ndam 2022 23/02/2023 cho Bd 5
o kp hop HDQT Ném 2022 ngay gl 390.000.000 déng

cdo tai chinh ndm 2022 du kién chi tra cé tike ndm 2022 (0,5%)
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Chi thii lao Héi dong quan tri + Ban kiém sodt Quy
4/2022
9. Loi nhuén con lai chwa phan phdi nim 2022 (9=3+6-7-

36.000.000 dong

9 642.757.945 dong

10. Voi két qua hoat dong san xuét kinh doanh nam 2022,
Pé dong vién khuyén khich tinh than lam viéc cia CBCNV,
Céng ty kinh trinh PHDCD xem xét trich bd sung qu§ khen
thudng phtc loi:

11. Loi nhuén con lai chua phén phdi mang sang nam
2023 (11=9-10)

Néi dung 11: Trinh dai hi thong qua d& xuit chuyén theo ddi ng' phai thu kho doi

333.757.945 dong

300.000.000 ddng

ciia cong ty.

Can ctr Luat doanh nghi€p s6 59/2020/QH14 ngay 17 thang 6 ndm 2020;

C#n cir Luét ching khoan s& 54/2019/QH14 ngay 26 thang 11 ndm 2019;

C#n ot Théng tu 48/2019/TT-BTC Huodng din viéc trich 14p va xt ly cac khoan du
phong giam gia hang tdn kho, ton thét cac khoan dau tu, no phai thu khé doi va bao hanh san
phém, hang hoa dich vy, cong trinh xay dung tai Doanh nghiép;

Cin cir Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 quy dinh chi tiét thi
hanh mot s6 diéu cia Luat ching khodn; Tai khoan 1 myc h diéu 120 ctia Nghi dinh quy dinh:
Huy niém yét bit budc quy dinh rd: “T§ churc kiém todn khong chip nhan thuc hién kiém toan
hodc ¢6 y kién kiém toan trai ngugc hodc tur chdi cho y kién d6i v6i béo céo tai chinh nam gin
nhét cia TS chirc niém yét hodc co y kién kiém toan ngoai trir d6i v6i Bao céo tai chinh trong
03 nim lién tiép”;

Can ¢t vao Diéu 18 td chtrc hoat dong ciua Cong ty cd phan HACISCO, nghi quyét hop
Hoi dong quan tri 14n thr 08 ngay 22/03/2022;

Cén ctr két qua san xudt kinh doanh va bdo céo tai chinh ndm 2021 d& dugc kiém toan va
ké hoach san xuét kinh doanh ndm 2022;

Hoi dong quan tri Cong ty ¢ phan HACISCO kinh trinh Dai hoi dbng CH dong thuc
trang cOng ng phai thu kho doi cuia Cong ty c¢b phan HACISCO nhu sau:

Hién nay trén sb séach ké toan Cong ty co phan HACISCO c¢6 cic khoan cong ng phai thu
kho doi va mot sb khoan cong n¢ phai tra dd qua han. Trong d6 hiu hét cac khoan cong ng
phai thu kho doi chu yéu 12 khoan phai thu phat sinh trudc nam 2010.

Sau qua trinh ra soat s lidu, phan tich cong ng, Ban Lanh dao Cong ty cd phan
HACISCO d& xuit v& sb tién no phai thu khé doi can chuyén ng sang theo ddi Ngoai bang cin
dbi ké toan va theo ddi trén hé théng sd ké toan ngoai bang cua Cong ty la: 4.869.774.386
ddng ( Bbn ty, tAm tram séu chin triéu, béy trim by tu nghin, ba trim tdm séu dong./. )

Sb cong no sau khi chuyén theo ddi ngoai bang, cong ty van tiép tuc theo ddi va co céc
bién phap dé thu hdi ng theo quy dinh tai Thong tu 200/2014/TT- BTC va Thong tu
48/2019/TT-BTC ciia B§ Tai chinh. Néu thu hdi duoc no thi sb tién thu hdi sau khi trir di cac
chi phi c6 lién quan dén viéc thu hdi no s& duge ghi nhén la thu nhép twong tng cta Cong ty.

N6i dung 12: Trinh dai hoi théng qua thu lao HPQT, Ban KS da chi trong nam
2022 va mire chi tra thu lao ctia HDQT, Ban Kiém soat nim 2023:
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Cin ot vao Diéu 1é td chiic hoat dong cua Cong ty c¢b phan HACISCO, nghi quyét Dai
héi ddng cb dong thuong nién nam tai chinh 2021 ngay 18/05/2022;

Cin ot két qua san xuét kinh doanh va béo céo tai chinh ndm 2022 da dugc kiém toan va
ké hoach san xuét kinh doanh nam 2023;

Hoi ddng quan tri Cong ty cd phan HACISCO kinh trinh Dai hoi déng C6 dong thong
qua viéc chi tra thit lao cia HDQT, BKS nam 2022 va d8 xuét muc chi tra thi lao cia HDQT,
BKS nim 2023 nhu sau:

1. Chi tra thu lao ciia Hoi dong quén tri, Ban kiém soat nim 2022.

Theo nghi quyét Dai Hoi cb dong thuong nién ndm tai chinh 2021 ngay 18/05/2022 cua
Cong ty cb phan HACISCO, céc thanh vién Hoi dong quan tri, Ban kiém soat Cong ty dugc
hudng thit lao nam 2022 nhu sau:

Chu tich HDQT + 5.000.000 dong/thang.
Phé chu tich HDQT - 4.000.000 ddng/thang.
Thanh vién HDQT +3.000.000 ddng/thang.
Truong BKS - 4.000.000 ddng/thang.
Thanh vién BKS ©2.500.000 dong/thang.
Thu ky HPQT - 2.000.000 ddng/thang.

Nam 2022, loi nhuén thuc hién khong dat lgi nhuan ké hoach nghi quyét Dai Hoi cb dong
thuong nién nam tai chinh 2021 ngay 18/05/2022 @& ra, cho nén céac thanh vién HDQT, BKS,
thu ky HDQT duoc huéng nhu sau:

_ Mt thu lao d chi tra Quy 1+2+3/2022 chi la (50% mirc huéng/thang): 130.500.000
ddng. Trong do

+ Thil lao Thanh vién HPQT, BKS khong kiém nhiém : 104.250.000 déng
(chi phi tir lgi nhuén sau thué)
+ Thil lao Thanh vién HPQT, thu ky HPQT kiém nhiém: 26.250.000 ddng

(chi phi ngudn phi quan ly doanh nghiép)

_ Mitc thit lao da chi tra Quy 4/2022 chi tré trong nam 2023 1a (50% muc hudng/thang):
43.500.000 dong. Trong do

+ Thil lao Thanh vién HPQT, BKS khong kiém nhiém : 36.000.000 déng

(chi phi tir loi nhuén sau thué)

+ Thu lao Thanh vién HPQT, thu ky HPQT kiém nhiém:  7.500.000 déng

(chi phi ngudn phi quan ly doanh nghiép)

5. P xut mirc chi tra thit lao Hoi dong quén tri, Ban kiém soat nim 2023.

Hoi ddng quan tri d& xuét th lao chi trd cho HDQT, BKS va thu ky HDQT nam 2023 cu
thé nhu sau:

Chu tich HDQT © 5.000.000 dong/thang.
Pho chu tich HDQT - 4.000.000 ddng/thang.
Thanh vién HDQT + 3.000.000 dong/thang.
Trudng BKS + 4.000.000 dong/thang.
Thanh vién BKS +2.500.000 dong/thang.
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Thu ky HDQT :2.000.000 ddng/théng.

* Mic thu lao ¢d dinh néu trén s& dugc quyét toan du néu loi nhuan thuc hién dat ké
hoach d& ra.

* Truong hop lgi nhuan thye hién vuot murc ké hoach trén 10% d8 ra thi cac thanh vién
HDQT, thanh vién BKS va Ban Lénh dao diéu hanh cong ty sé dugc thuong thém: 5% (nam
phén tram) tinh trén loi nhuén sau thué vuot k& hoach nam.

# Truomg hop dudi mirc ké hoach dé ra thi cac thanh vién HDQT, thanh vién BKS va thu
ky HPQT s& dugc hudng: 50% (ndm muoi phén trdm) muc huéng/thang.

N6i dung 13: Trinh Dai hoi ddng cb6 dong thong qua viéc bd sung nguoi dai dién
phap luit ciia Cong ty, sira dbi diéu 1¢ Cong ty C6 phan Hacisco

- Can ctr Luét doanh nghi€p sb 59/2020/QH14 ngay 17 thang 06 ndm 2020;

- Can ctt Nghi dinh 01/2021/ND-CP Nghi dinh ctia Chinh phu vé ding ky doanh nghiép
c6 hiéu lyc tr ngay 04/01/2021;

- Can ct Didu 18 td chirc va hoat dong ciia Cong ty C& phan Hacisco.

Xét yéu ciu thuc té trong hoat dong san xuit kinh doanh ctia Cong ty. Hoi ddng quan tri
Cong ty Cb phan Hacisco kinh trinh Dai hoi ddng cd dong thudong nién ndm tai chinh 2022
xem xét viéc bd sung 01 (Mot) ngudi dai dién phap luét ciia Cong ty ndi dung cu thé nhu sau:

1. BS sung thém nguoi dai dién phap luit ciia Cong ty.

B4 sung thém 01 (Mot) Ngudi dai dién theo phap luét cia Cong ty: Chu tich Hoi dong
quan tri.

2. Sira doi Piéu 3 Pieu 1§ Cong ty

Tién hanh sira di Didu 18 cong ty theo ni dung bo sung tai myc (1) to trinh nay (ban
tom tit sira dbi, Didu 18 Cong ty dugc guri téi quy vi ¢ dong trong tai liéu Dai hoi).

3. Trién khai thwe hién:

Uy quyén cho Hoi ddng quan tri Cong ty td chirc thuc hién céc thi tuc phap ly cén thiét
lién quan, dang ky sira di bd sung Ping ky kinh doanh ctia Cong ty dé ghi nhan viéc bd sung
01 nguoi dai dién phap luat cua Cong ty nhu trinh bay & trén tai Phong Déang ky kinh doanh -
S& Ké hoach va DAu tu theo quy dinh phap luét va tién hanh stra ddi, cap nhét Diéu 1& Cong ty
cham nhét 12 30 ngay sau khi 8¢ K& hoach va Paiu tu Thanh phé Ha Nbi cp Dang ky kinh
doanh méi.

Trong qué trinh dai hdi dé co thém cb dong dén dang ky tham dy. Cong ty da lam thu tuc
cho 02 cb dong, dai dién cho 22.965 cd phén béng 0,29% vbn diéu 1&. Pén thoi diém 10 gio 30
ngay 27/4/2023, Pai hdi c6 27 co dong tham dy, dai dién cho 6.608.101 c¢b phin bang
84,719% vén diéu 1&.

Noi dung 14: C6 dong phat bidu, thao ludn cic ndi dung clia chwong trinh dai hoi:

Ong Nguyén Hoai Nam - Chii tich HDQT:

Xin moi cac quy vi cd dong tham gia phét bibu y kién thao luén, bidu quyét vé& cac ndi
dung thong qua tai dai hoi cling nhu c6 y kién dong gop cho sy phat trién cua Cong ty. Ban
Lanh dao Cong ty ludn c6 tinh thin ling nghe, cAu thi v6i nhitng y kién dong gop cua céac cd
dong cho sy phat trién ctia Hacisco.
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» ¥ kién ciia ong Trin Nam Phwong - Phé Chi tich HPQT - Dai dién von gop ciia

VNPT:

Nam 2022, mic dit Ban Téng giam ddc diéu hanh va tép th& CBCNV Céng ty da rit co
gang, nd lyc trong diéu kién khach quan con nhidu kho khan. Tuy nhién Cong ty chua hoan
thanh ké hoach SXKD. Doanh thu nam 2022 sut giam h#n so v6i ndm trude, nhitng thang dau
nam 2023 ngudn cong viée va doanh thu chua nhidu. Theo bao cdo tai chinh quy 1/2023, loi
nhuin dang bi am, néu khong co6 giai phap quyét liét, quy 2 s& gdp nhiéu kho khin. Thoi gian
t¢i Ban Lanh dao Cong ty cAn co6 nhitng giai phap mdi, phan cong cong viéc cu thé, 1am viéc
voi chu dau tu, theo sat cac goi thdu d& dam bao ngudn cong viée dau vao. Linh vuc xay lap
hién gio kho khin, hiéu quéa thap, mang thwong mai nim 2022 khong duy tri duge lgi thé.
Cong ty can xay dung ké hoach doanh thu va theo ddi tung linh vuc cong viéc moi ddu tu nhu
co dién, san lap, xy 15p dan dung,... phan cong don vi, c4 nhan phu trach tirng mang va hop
giao ban theo doi tién d6 theo thang, theo quy.

Cong ty can ning cao hiéu qui su dung von va tai san. Bén canh d6, phai thén trong,
danh gia dong tién, thoi gian thu hdi vén ctia cac du 4n dau tu dé tranh nhitng rdi ro anh hudng
dén tinh thanh khoan, nguy co thua 16, phai st dung vbn vay hiéu qua dé trién khai du an. Voi
nhitng kinh nghiém trién khai dy 4n dau tr cia VNPT, t0i thdy cAn tham khao vé& dénh gia du
4n dAu tu tir ban dau, cong khai, minh bach, xem xét can thiét thuc hién d4u thau cac du 4n du
Kién trién khai d& dam bao hiéu qua cua viéc dAu tur va thu hdi vén.

Cong ty co loi thé v& cac hoat dong dich vu, cho thué van phong, kho bii, dau tu tai
dﬁnh,.”célqinhuanréngkhélén.Céngtycﬁnh@chto&mﬁéngkhoénlqinhu@nnéyw@theo
dai danh gia nhitng mang cong viéc loi nhudn chua cao nhu xay lap truyén théng hoic mang
cong viéc mdi. Cong ty cAn ngudn cong viéc nhung cling nén can nhéc lya chon cac du 4n néu
khong dam bao chi phi hodc khong ¢6 loi nhuén thi khong tham gia. Trach nhiém cia Ban
Lanh dao Cong ty, Lanh dao cac phong ban, cac don vi san xuét 13 rat 16n khi phan tich, danh
gid cac cong viéc, hop dong du kién trién khai.

Chung t6i hy vong nam 2023 Hoi ddng quan tri, Ban Lanh dao va CBCNV Cong ty s& nd
lyc hoan thanh ké hoach SXKD dé ra.

» Y kién ciia 6ng Dinh Tién Vinh - Uy vién HDPQT - Dai di¢n von gop ciia VNPT:

Toi ddng thudn véi nhitng y kién ctia anh Tran Nam Phuong vira phit bidu déng gop ¥
kién tai dai hoi cd dong.

V& K& hoach SXKD thi cong ty cling dang tap trung mang cong viéc xay lip, vé ngin
han thi tt nhung hién tai xay lap 14 linh vyc dang canh tranh khé khéc liét voi cac cong ty cb
phéan tu nhén (ho quan ly tai chinh t6t, doi ngil tinh gon nén nang xuét lao dong cua cac don vi
tu nhan tét hon Hacisco rat nhiéu). Ning luc xay lap ctia Hacisco rét tot nhung khi d4u thau thi
chung ta khong thé giam gia qua sau nhu cac don vi xdy lp tu nhén, ddy cling 12 mot diém bét
lgi thé cho cong ty. Tai cac cudc hop HPQT t6i cling thuong xuyén trao dbi véi HDQT ndi
dung nay, d& 1am sao ching ta phai tim ra huéng di mai néu khong nam sau két qua cling
khong c6 gi kha quan hon ca.

Khi trién khai x4y lap, néu giam thau su, thi cong cham, thiéu vbn thi s& anh hudng t6i
loi nhuan cua cac don vi va néu khong quan tri tbt s& lai 18 ctia cac cong trinh do.
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V& loi nhuan cta cong ty dang rAt thdp, Loi nhudn sau thué / Vén chu so hitu (chi sb
ROE) dang rét thap, tiém 4n nguy co mét vén néu khong quén tri tai chinh tbt, hiéu qua SXKD
chua dat nhu mong mudn, do vy cong ty can tap trung quan tri tdt dé tang hiéu qua sir dung
vbn.

Tai cac cudc hop HDQT cong ty ching ta cling da chi dao Ban TGP cén xay dung bai
toan phat trién cua Hacisco theo Ngan, Trung va Dai han. C6 nhu vy chiing ta méi nhin thy
cong ty can trién khai cac cong viéc cu thé ra sao. Can giao nhiém vu mot cach cu thé, rd rang
dé ghn v6i trach nhiém ctia Ban didu hanh huéng t6i hoan thanh nhiém vy SXKD.

Pé tang ning xudt lao dong, cac Tap doan lon, céc cong ty dang st dung KPI, BSC rét
hiéu qua, do vay cong ty cling cin xem xét dé trién khai ndi dung nay vi khi do s& danh gia
duogc duoc hiéu qua SXKD rat 16 rang. Cong ty can giao nhiém vu cu thé, danh gia hiéu qua
cdng viée theo céac chi sb KPL, BSC dé gén hiéu qua trong viéc hoan thanh ké hoach SXKD da
thong qua dai hoi cd déng, nhung quan trong nhét 13 khong anh hudng thu nhép cia nguoi lao
dong. Cong ty kho co thé dam bao muc cb tirc twong duong lai suat ngan hang, hién tai xay lap 1a
nganh nghé mili nhon ctia cong ty cin c6 nhirng méang cong viéc mdi va trude mét nén duy tri cd
tire cho cb dong & mirc 5% - 6%.

C4 nhan t6i va anh pgd ctia VNPT Ha noi dugc uy quyén quén ly von cta Tap doan
BCVT Viét nam tai Hacisco dang rat ap luc vé hiéu qua SXKD, boi 2 nam qua c¢d tirc khong
dat dugc nhu K& hoach ma Pai hoi c¢b dong cac nam da thong qua.

Quan diém cta toi, ddi vé6i cac cb dong 16n, trong d6 co6 Vnpt, cb dong Robert, c6 dong
Cen Group va cac cd dong 16n khac mong mubn cong ty phat trién, loi nhudn dat trén mirc tién
giri Ngn hang ciing nhu gi4 tri ting trudng cla cong ty, céc cb dong co thé chia sé nhung thoi
gian khong thé qua dai duoc, s€ rAt kho cho viée bao céo vdi vai tro dai dién von.

Cong ty phat tridn bén vitng thi loi ich 3 bén phai hai hoa : Cong ty, nguoi lao dong va cd
dong.

Hoi ddng quan tri can chi dao sat sao va Ban Tong giam dbc can thay dbi tu duy didu
hanh, xdy dung ké hoach SXKD ngén han, trung han va dai han, dam bao hai hoa lgi ich cia
cb dong, quyén loi ciia ngudi lao dong.

Nhu bdo cdo ctia Chi tich va TGP thi mang cong viéc mdi lién quan t6i IT, chuyén dbi
s6... cAn nhan luc c¢6 trinh dd chuyén mon cao, nhung quan trong nhét van phai 1a co ngudn
cong viéc mang maoi do vi ban chét chuyén dbi sb 1a linh vyc méi rat kho dé tiép can, trién
khai do lién quan téi ndng luc cbt 161 ctia cong ty. Do vay chung ta cling ting budc tiép can,
trién khai cho huéng phat trién sau nay.

Nhidu nam truée day khi con 1am TGD Hacicso thi ¢b dong 16n 1a 6ng Robert rAt mudn
cong ty tham khao vAn dé nang lwong mat troi. Do vay t6i du kién s& lién hé lai v6i ong Robert
- ¢6 dong 16n cua Cong ty - dé xem dng cO thé gitip cong ty trong dinh hudng trién khai cac dy
4n vé& nang lugng mit troi tai VN nhu thé nao.

Céng ty dang c6 loi thé v& ngudn von, co c6 phiéu bén EMS, ma nam nay bén EMS tra cb
tirc 16n t&i 20%, cho thué tai san tai 51 VU Trong Phung, tda nha Hacisco tai Nguyén Chi Thanh,
phﬁn loi nhuén nay co thé hd trg gitp Hacisco, nhung nén tach ra mot phém dé hd tro, con lai

thi s& tra co tirc cho co dong.
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Trong thoi gian t6i, tdi mong muédn Ban diéu hanh, gidm ddc cac xi nghiép tap trung tich
cuc phat trién thi truong, CBCNV cong ty cb ging hét strc dé co thé cuing ban TGD hoan thanh
nhiém vu SKXD ma dai hdi co dong s& thong qua.

» Y kién ciia 6ng Nguyén Hoai Nam - Chi tich Hoi ddng quan tri:

Tbi rat cAm on ¥ kién phat biéu dong gop cua anh Tran Nam Phuong va anh Dinh Tién
Vinh. Hién nay nganh nghé truyén théng dang dan thu hep, canh tranh v6i cac don vi tu nhan
sat sao vé gia thau. Cong ty co loi thé v& uy tin, ning luc nam trong top 3 don vi lén trong
nganh nghé truyén thdng. Cong ty s& xem xét lya chon dy 4n 16n, doi hoi ngudn vbn 16n, chét
luong cao, Ban l1anh dao s& xem xét phén tich thi truong, ting dy an cu thé dé khai thac toi da
loi thé ciia Cong ty.

Ban Lianh dao Cong ty s€ thay ddi tAm nhin, m& rong thi truong. Cong ty mo rong nganh
nghé xay lap truyén théng sang linh vuc xdy dung dan dung, dién, dién nhe, tu dong hoa,
chuyén doi sb (bao gdm cac san pham, giai phap, hé théng BMS cua tda nha, chiéu sang thong
minh...) Nhitng linh vic cong viéc mdi Cong ty dang tridn khai c6 trién vong kha tbt, ky vong
s& chiém ty trong 16n trong tong doanh thu ndm 2023.

Cong ty tp trung quan tri vbn, thu hoi cong ng. Thay ddi cach quan tri thong qua quy
trinh, ddo tao nhén sy, ting cuong su phdi hop gitra cic phong ban va don vi san xuit. Xay
dung ké hoach SXKD, tdng cuong giam sat, phan tich ké hoach theo ting thang, ting quy.
Ban lanh dao Cong ty s& co nhiing dinh hudng chi tiét dé thuc hién ké hoach SXKD, dam bao
ting trudng va chi tra ¢ tirc cho cb dong.

Noi dung 15: Cb dong biéu quyét, bé phiéu thong qua céc van dé

Ong Pham Quang Diing: Truong ban kiém phiéu huéng din phuong thirc bidu quyét cac
van dé Pai hoi da néu.
[II CAC NOI DUNG THONG QUA BIEU QUYET TAI DAI HOL:

Tong sd phiéu phat ra: 27 phiéu twong tmg véi 6.608.101 cb phan, chiém ty 1& 84,719%

s phiéu biu c6 quyén bidu quyét.

Téng sb phiéu thu vé&: 27 phiéu tvong tng véi 6.608.101 cb phan, chiém ty 1& 100% s6
phiéu bau c6 quyén biéu quyét tham du dai hoi.

Trong do:

Sé phiéu hop 18 1a: 27 phiu, twong (g vdi v6i 6.608.101 cb phan, chiém ty 1& 100% sb
phiéu bau c6 quyén bidu quyét tham du dai hoi

Sé phiéu khong hop 1€ 1a: 0 phiéu, twong tmg vé6i 0 cb phén, chiém ty 1& 0% s6 phidu bau
thu vé& ¢6 quyén bidu quyét tham dy dai hoi.

1. Théng qua bdo cao ciia HPQT Cong ty C6 phan Hacisco két qua hoat djng nim

2022 va dinh hwéng hoat dong nam 2023:

Sé phiéu hop 18 1a: 27 phiéu, twong tmg véi v6i 6.608.101 ¢ phén, chiém ty 1& 100% sb
phiéu bau c6 quyén bidu quyét tham dy dai hoi

S6 phiéu khong hop 1¢ 1a: 0 phiu, trong ing v6i 0 cb phan, chiém ty 16 0% sb phiéu bau
thu v& c6 quyén bidu quyét tham dy dai hoi.

+ 6 phiéu ddng y: 27 phiéu, tuong tng v6i 6.608.101 cb phén, chiém ty 18 100% tong s6
c6 phan c6 quyén bidu quyét tham dy dai hoi.
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+ S4 phiéu khong dong y: 0 phiéu, twong tng véi 0 cb phan, chiém ty 1& 0% tdng sb cb
phan c6 quyén biéu quyét tham du dai hoi.

+86 phiéu khong c6 y kién: 0 phiéu, twong g v6i 0 cb phan, chiém ty 18 0% téng sb cb
phan c6 quyén biéu quyét tham duy dai hoi.

2. Thong qua bao cdo ciia Tong gidm déc két qué hoat dgng SXKD nim 2022:

s phiéu hop 18 1a: 27 phiéu, twong ng véi voi 6.608.101 c6 phan, chiém ty 1& 100% s6
phiéu biu c6 quyén bidu quyét tham dy dai hdi

S6 phiéu khong hop 1€ 1a: 0 phiéu, twong tng v&i 0 cb phan, chiém ty 1& 0% s phiéu bau
thu vé c6 quyén biéu quyét tham dy dai hoi.

+ §6 phiéu dong y: 27 phiéu, tuong tmg v6i 6.608.101 cb phan, chiém ty 1& 100% tdng s
cb phﬁn co quyén biéu quyét tham du dai hoi.

+ Sb phiéu khong déng y: 0 phiéu, tuong Gng véi 0 cb phén, chiém ty 1& 0% tdng s6 cb
phan c6 quyén biéu quyét tham du dai hoi.

r

+ 86 phidu khong co y kién: 0 phi€u, tuong tmg vdi 0 cb phan, chiém ty 1& 0% tong sb ¢

phan c6 quyén biéu quyét tham du dai hoi.
3. Thong qua bao cdo ciia Tong gidm dbc ké hoach SXKD niim 2023:

S6 phiéu hop 18 1a: 27 phiu, tuong tmg véi v6i 6.608.101 c6 phan, chiém ty 1& 100% s6
phiéu béau c6 quyén biéu quyét tham du dai hoi

$6 phiéu khong hop 1¢ 1a: 0 phiéu, tuong tmg v6i 0 cb phan, chiém ty 1& 0% s phiéu bau
thu vé c6 quyén bidu quyét tham dy dai hoi.

+ 86 phiéu ddng y: 27 phiéu, tuong tmg v6i 6.608.101 ¢b phin, chiém ty 16 100% tong s
cb phan c6 quyén biéu quyét tham dy dai hoi.

I3 2
A

+Sb phiéu khong dong y: 0 phiéu, twong ng vai 0 ¢O ph?m, chiém ty 1& 0% téng sb cd
phé”m co quyén biéu quyét tham du dai hoi.

+ 86 phiéu khong co ¥ kién: 0 phiéu, twong Gmg voi 0 cb phén, chiém ty 18 0% tong 36 ¢o
phan c6 quyén bidu quyét tham dy dai hoi.

4. Thong qua bao cio cia Ban kidm sodt nim 2022 va dinh huwéng hoat dgng nim 2023:

S6 phidu hop 1€ 1a: 27 phiéu, twong tng v6i v6i 6.608.101 c6 phan, chiém ty 18 100% sb
phiéu bau co quyén bidu quyét tham dy dai hoi

56 phiéu khong hop 1 1a: 0 phiéu, twong tmg v6i 0 ¢b phan, chiém tj 1& 0% s6 phiéu bau
thu vé ¢6 quyén bidu quyét tham dy dai hoi.

+ 86 phiéu ddng y: 27 phiéu, tuong ting v6i 6.608.101 ¢ phén, chiém ty 1& 100% téng s0
cb phén c6 quyén biéu quyét tham du dai hoi.

+ Sb phiéu khong ddng y: 0 phiéu, twong tmg véi 0 cb phan, chiém ty 1& 0% tdng sb cb
phéan c6 quyén biéu quyét tham du dai hoi.

+ 86 phiéu khong c6 y kién: 0 phiéu, twong tmg v6i 0 ¢ phén, chiém ty 1& 0% téng sb co
phan c6 quyén bidu quyét tham dy dai hoi.

5. Thong qua lya chon: Cong TNHH Hang Kiém toin (AASC) la don vi kiém toan cho

nim tai chinh 2023:

56 phiéu hop 18 1a: 27 phiéu, twong tmg v6i v6i 6.608.101 c6 phan, chiém tj 18 100% s
phiéu biu c6 quyén bidu quyét tham dy dai hoi
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SH phiéu khong hop 1€ 1a: 0 phiéu, tuong tmg voi 0 cb phan, chiém ty 1& 0% s& phiéu bau
thu vé c6 quyén bidu quyét tham duy dai hoi.

+86 phleu dong y: 27 phiéu, tuong tmg véi 6.608.101 cb phan, chiém ty 1& 100% tbng s6
cd phan ¢ quyén biéu quyet tham du dai hoi.

+ 86 phleu khong dong y: 0 phiéu, twong Gng véi 0 cb phan, chiém ty 1& 0% tbng s cb
phan c6 quyén bidu quyet tham du dai hoi.

+86 phleu khong co 'y kién: 0 phiéu, tuong tmg v6i 0 cd phan, chiém ty 18 0% tdng s6 cb
phan c6 quyén bidu quyét tham duy dai hoi.

6. Thong qua phwong 4n phan ph01 lgi nhufdn ndm 2022:

S6 phiéu hop 1€ 1a: 27 phleu tuong tmg v6i véi 6.608.101 cb phan, chiém ty 1& 100% 50
phleu bau co quyen biéu quyet tham du dai hoi

Sb phleu khong hop 1€ 1a: 0 phiéu, twong tmg voi 0 cb phan, chiém ty 1& 0% s& phiéu béu
thu vé ¢6 quyén bidu quyét tham dy dai hoi.

+86 phleu déng y: 27 phiéu, tuong tmg véi 6.608. 101 ¢6 phan, chiém ty 18 100% tdng sb
ch phan co quyen biéu quyet tham du dai hoi.

+ 86 ph1eu khong dong y: 0 phiéu, twong tng v6i 0 cb phén, chiém ty 1& 0% tdng s cb
phén c6 quyen bidu quyet tham du dai hoi.

+86 phleu khong co 'y kién: 0 phleu twong ung voi 0 cb phén, chiém ty 1& 0% tbng sb cd
phén c6 quyén bidu quyét tham duy dai hoi.

7. Thong qua chuyen theo ddi ng' phai thu khé doi cia Cong ty:

S6 phiéu horp 1€ 1a: 27 ph1eu tuong tmg voi voi 6.608.101 cb phan, chiém ty 1& 100% 5O
phiéu bau c6 quyén bidu quyét tham dy dai hdi

Sé phleu khong hop 1€ 1a: 0 phiéu, twong Gmg voi 0 cb phan, chiém ty 1& 0% s& phiéu béu
thu vé& c6 quyén bidu quyét tham dy dai hoi.

+ 86 phiéu dong y 25 ph1eu twong tng voi 4.393.065 c¢b phén, chiém ty 1& 66,480%
tong s6 cb phan c6 quyén bidu quyét tham dy dai hoi.

+ S ph1eu khong dong y: 0 phiéu, twong tng véi 0 cb phan, chiém ty 18 0% tong s6 ¢
phén c6 quyén bidu quyét tham dy dai hoi.

+ 86 phleu khong coOy kién: 2 phleu twong Umg voi 2.215.036 co phan chiém ty 18
33,520% tong s6 ¢b phan c6 quyén bidu quyét tham dy dai hi.

8. Thong qua thu lao HDQT, Ban KS da chi trong nim 2022 va mikc chi tra thu lao
cia HPQT, Ban Kiém soat nim 2023

S6 phleu hop 1€ 1a: 27 phiéu, twong Gmg vei voi 6.608. 101 cb phan, chiém ty 1& 100% s6
phleu biu c6 quyén bidu quyét tham du dai hoi

N phleu khong hop 1€ 1a: 0 phiéu, twong tmg vai 0 cb phan, chiém ty 18 0% s6 phiéu bau
thu v& ¢6 quyén bidu quyét tham dy dai hoi.

+86 phleu dbng y: 27 phleu twong ung vdi 6.608.101 cb phan, chiém ty 18 100% tbng sb

¢6 phan c6 quyén biéu quyét tham dy dai hoi.
+ 86 phleu khong dong y: 0 phiéu, twong tng véi 0 cb phén, chiém ty 1& 0% tbng sb co
phén c6 quyén biéu quyét tham dy dai hoi.
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- +86 phiéu khong c6 ¥ kién: 0 phiéu, tuong tmg v6i 0 ¢ phén, chiém ty 18 0% tong s6 o

phén c6 quyén biéu quyét tham du dai hoi.

9. Thong qua viéc b6 sung ngwoi dai dién phap luat ciia Cong ty, sira dbi diéu 18
Cong ty cb phan Hacisco

S6 phiéu horp 1€ la: 27 phleu tuong (g voi véi 6.608.101 cb phan, chiém ty 1& 100% 56
phleu bau c6 quyen biéu quyet tham du dai hoi

Sb phleu khong hop 1€ 1a: 0 phleu twong Gmg vaéi 0 cb phén, chiém ty 1& 0% s6 phiéu bau
thu vé co quyen biéu quyet tham du dai hoi.

+ Sb phiéu dong y 24 phleu twong g véi 4.390.031 c¢b phan, chiém ty 18 66,434%
tong s6 ¢b phan co quyen biéu quyet tham du dai hoi.

+ S6 phiéu khong déng y: 1 phiéu, twong tng v6i 3.034 cb phén, chiém ty 18 0,046%
téng sd cb phén c6 quyén biéu quyét tham dy dai hoi.

+ 86 phleu khong c6 vy kién: 2 phiéu, twong Gng véi 2.215. 036 cb phén, chiém ty 1&
33,520% tong s6 ¢b phan co quyén biéu quyét tham dy dai hoi.
IV. THONG QUA BIEN BAN VA NGHI QUYET DAI HOL:

Dai hoi d4 thong qua Bién ban va Nghi quyét Pai hoi dong cb doéng thudng nién nam tai
chinh 2022.

Dai héi da biéu quyét thong qua 100%
V. B MAC DAI HOL:.

Dai héi két thiic lic 12 gio 00 phit, ngay 27 thdng 04 ndm 2023.

THU KY PAI HOI T/M PQAN CHU TICH

S

NGO THU YEN
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